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SAN JUAN COUNTY PUBLIC HOSPITAL DISTRICT No. 1
Board of Commissioners
Specvad, -Regularly-Scheduled Meeting
Monday, May 23, 2016

Commissioners Present: Others Present:
Commissioner Bill Williams - Chair Pamela Hutchins
Commissioner Michael Edwards SJCPHD#1 Superintendent

Commissioner Monica Harrington
Commissioner Mark Schwinge

Commissioner Barbara Sharp EMS: Jerry Martin
SJIEMS Chief

By Phone: Commissioner Michael Edwards

Absent:

CALL TO ORDER:

Commissioner Williams called the meeting to order at 12:00 Noon. May 23, 2016
AGENDA:

Follow Up Work Session for EMS to Develop a framework for the
SJIEMS Strategic Plan

See Handout “Establish a Board and Management Partnership to
Promote the Best Interests of the Public” Exhibit A Attached

AUDIENCE PARTCIPATION: None

ADJOURNMENT:

Commissioner Chair Williams asked for a motion to adjourn,
Commissioner Schwinge--moved to adjourn, seconded by
Commissioner Sharp. All in favor.

Meeting adjourned at 6:10 p.m. May 23, 2016

ALL EXHIBITS AND SUPPORTING MATERIAL AVAILABLE ON REQUEST.

Lo %FZ% (e v2s/¢

Sign/éd By Chairperson Date

The original document is retained at the Frank Wilson EMS Building at
1079 Spring Street, Friday Harbor, WA 98250 in San Juan County Public
Hospital District #1 permanent proceedings file.

Attest: Pamela Hutchins, Recording Secretary



San Juan Island EMS work session to-

Establish a Board and Management

Partnership to: “Promote the Best
Interests of the Public”.

Orca Partners - May 23, 2016



Establish a partnership compact

_ N

Make Commitment
* Updated assessment

* A compact framework

* Roles and responsibilities
* Trust and respect

Sign and share

ateg Values & Current Best Best
AMmewQ Behaviors SWOT Board Leader _
—U

FOUNDATION FOR AN EFFECTIVE PARTNERSHI _

Sustain Commitment
* Give/receive feedback

* Offer/take coaching

* Evaluate commitment
Achieve Best




My commitment
IJ&

0 Facilitate constructive discussions

QO Ensure everyone is heard

Q Build a consensus; know when to move on
a Maintain impartiality

Q Play devils advocate

Q Facilitate making a difference

e e W




Ask for your commitment
,iIL

Q Leave titles at the door — it's 3 partnership effort
0 Focus on best interest of your community
Q Understand significance of the partnership

Q A participative engaged discussion

* Candid and constructive
= Leave nothing unsaid
= Respect all opinions

0 Agree to make a difference

—_—




Establish a partnership compact

e ——————————— st

Make Commitment
Updated assessment
A compact framework

Sustain Commitment
* Give/receive feedback

* Offer/take coaching

« Evaluate commitment
Achieve Best

Roles and responsibilities
Trust and respect
Sign and share

Strategic Values & Current Best Best _
Framework Behaviors SWOT Board Leader

FOUNDATION FOR AN EFFECTIVE PARTNERSHIP I

— — — — — — — e




Laid the partnership foundation in April
IiIIIL

April 7; 10:00 to 4:00 April 8; 8:00 to 5:00

Lunch provided Lunch provided

* Patient focus * Patient focus
* Fiscal responsibility * Vision
 Strategic framework * Mission

- SWOT » Strategies

* Elephant in room - Trust + Support work
* Values




Who we are

SJI m,.<_w :.m:_mioqx

Where we’re going
 How we’re getting there

Financial

Governance
Community Patient Management
Team
E —qmm.séo_.x — —mxnm:m:nm — _ooaazzﬁi—
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Strategic framework
_— N

0 Vision; something to be pursued
0 Mission; something to be accomplished

a Strategies; something to be done to fulfill
mission and achieve vision

Q Values; something | do that enables or
undermines best intended strategies

0 Framework; something you establish that
provides where you are going and how

—_—




Elephants in room from work sessions 7

a Strategic direction

0 Balanced budget

0 Demonstrate EMS value
0 Pass the levy

0 Robust financial process
a Island Air issues

A CID investigation

0 Paramedic mediation




Largest elephant in the room
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Largest elephant in the room

S——hL P

0 Lack of trust and respect is all consuming

" Hear it, see it, #1 identified weakness & threat
= Making everyone’s role incredibly difficult
" Interfering with making sound decisions

0 An appropriate partnership is an Imperative

0 Rebuilding trust can begin today

* Conversations we have
= Compacts we can develop

11



Partnership challenges last 45 days
llllII&
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