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Integration 0h 3%

  Initiation 0h 0%

  Boundaries (Lead: Kuetzing) 0h 0%
     Town Annexation 0h 0%
        Budgets/Expenses 0h 0%
        Levies 0h 0%
            Fire 0 0%
            EMS 0 0%
     Outer Islands Annexation 0h 0%
        Budgeting/Expenses 0h 0%
        Service Levels 0h 0%
        Response Zones 0h 0%
        Levies 0h 0%
            Fire					 0 0%
            EMS					 0 0%

  Elections/Levies/Taxes (Lead: Colli... 0h 0%
     Board Configuration (Cardinale/... 0h 0%
     Town Annexation (Cardinale/Wils... 0h 0%
        Filings 0h 0%
        Vote of Both Areas 0h 0%
     Outer Islands Annexation 0h 0%
        Petition 15% of Outer Islands 0h 0%
        Petition approved by FD 3 Boa... 0h 0%
        FD 3 Filing w/County Auditor 0h 0%
        Vote in Outer Islands for Anne... 0h 0%
        Vote in Fire District for Annexa... 0h 0%
     Levies: Decisions 0h 0%
         Service levels 0 0%
         Lid Lift vs Both (Perm Fire and EMS ... 0 0%
         Amounts 0 0%
         Timing for votes by the Electors 0 0%

  Messaging/Outreach (Lead: Dalldor... 0h 0%
     Web Presence 0h 0%
     Media 0h 0%
        Social Media 0h 0%
            Identify resources 0 0%
            Social Media 0 0%
        Traditional Media 0h 0%
            Press Releases 0 0%
     Stakeholders 0h 0%
        Identify Stakeholders 0h 0%
        Community Meetings 0h 0%
        Town Hall Meetings 0h 0%
        Service Organizations 0h 0%
        Business Organizations 0h 0%

  Licensing (Lead: Kuetzing) 0h 0%
     Budgeting 0h 0%
     Equipment 0h 0%
     Application/Renewal Process 0h 0%
        Initial/Renewal 0h 0%
        Transfer 0h 0%
        Dispatch/Response Plan 0h 0%
        Response Areas 0h 0%
     MPD/Protocols (Kuetzing, Collins,... 0h 0%
        MPDD - Transport 0h 0%
        MPDD - FR 0h 0%

  Org Integration (Lead: Kuetzing/Co... 0h 0%
     Staffing 0h 0%
        Volunteer/POC 0h 0%
        Career 0h 0%
           Non-Represented 0h 0%
           Union Contract 0h 0%
     Facilities/Fleet/Equipment 0h 0%
     Policies and Procedures 0h 0%
        Staffing Standards 0h 0%
        Reporting Standards and Elem... 0h 0%
        Response Standards 0h 0%
           Non-Emergency 0h 0%
           EMS 0h 0%
           Fire 0h 0%
     Combined Service Budget 0h 0%
        Revenues 0h 0%
        Expenses 0h 0%
        Capital Purchases and Replac... 0h 0%

  ISC Project Management (Butler) 0h 25%
     GANTT 0h 25%
     Meeting Scheduling 0h 25%
     Bugets 0h 0%
        Legal (Kuetzing/Collins) 0h 0%
        Steering Committee 0h 0%
        Costs from other subcommitte... 0h 0%

Elections/Levies/Taxes (Lead: Collins)

Board Configuration (Cardinale/Smith)
Town Annexation (Cardinale/Wilson)

Filings

Outer Islands Annexation
Petition 15% of Outer Islands

Petition approved by FD 3 Board
FD 3 Filing w/County Auditor

Vote in Outer Islands for Annexation
Vote in Fire District for Annexation

Messaging/Outreach (Lead: Dalldorf/Butler)

Web Presence
Media
Social Media
Identify resources
Social Media 

ISC Project Management (Butler)

GANTT
Meeting Scheduling
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