SAN JUAN COUNTY PUBLIC HOSPITAL DISTRICT No. 1
Board of Commissioners
Regular Meeting Minutes
Frank Wilson Memorial EMS Building, 1079 Spring Street
Wednesday June 24, 2020
Held Remotely under COVID-19 Rules

SJCPHD #1 Commissioners Present: Others Present:

Commissioner Everett Clary Pamela Hutchins

Commissioner Anna Lisa Lindstrum Superintendent, SJCPHD #1
Commissioner Trish Lehman

Commissioner Gail Leschine-Seitz Karl Kuetzing

Commissioner Kyle Loring Interim Chief Administrator, SJIIEMS

By Phone: None
Absent: None

CALL TO ORDER:

Chair Anna Lisa Lindstrum called the meeting to order at 5:30 p.m. in a fully remote MS
Teams meeting, with the public participating via phone. Governor Inslee’s order,
Proclamation 20-28, issued March 24, 2020 and extended several times, temporarily
prohibits public agencies from conducting any in-person meetings and requires all
remote meetings to provide an option for public attendance via remote access. Roll call
was made verbally of each commissioner for the benefit of the public. The meeting was
still recorded, and audio made available to the public as with all meetings.

CONSENT AGENDA: June 24, 2020 Regular Meeting Agenda, May 27, 2020 Regular
Meeting Minutes, June 10, 2020 Special Meeting Minutes, SICPHD #1 Warrant Approval,
SJIEMS Warrant Approval.

> SJCPHD#1 Warrants

o Payroll total $ 0.00

o A/P Warrants total $ 17,162.07
> SJIEMS Warrants

o Payroll total $ 98,015.83

o A/P Warrants total $ 28,801.16

» ACTION: Commissioner Lehman moved, and Commissioner Leschine-Seitz
seconded, that the Board amend the minutes per Kyle Loring’s edits.

» ACTION: Commissioner Lehman moved, and Commissioner Leschine-Seitz
seconded that the Board approve the Consent Agenda with the
amendments to the minutes. ALL AYES; MOTION PASSES.



OUTSIDE AGENCY REPORTS

Mount Baker Planned Parenthood Subsidy Report, Linda McCarthy Executive
Director: McCarthy made a presentation from a prepared report which was filed with
the hospital district and posted on the website.

ACTION: Commissioner Loring moved, and Commissioner Lehman seconded,
that the Board send the biannual payment of $20,000 to Mount Baker Planned
Parenthood per the District’s contract with them. ALL AYES; MOTION PASSES.

AUDIENCE PARTICIPATION (15 Minute Limit total; comments max 3 minutes
per person):

Board Recording Secretary Nathan Butler read the first three minutes of a letter from Dan
Paulson per Paulson’s request (see below for full text). There were no other comments.

SJCPHD#1 OPERATIONS REPORT: Pamela Hutchins, Superintendent: Hutchins
reported on May 2020 for both Operations and Finances. Property tax receipts have
stabilized for the time being, with receipts up 3% over 2019. It has been an adjustment
holding meetings during the COVID-19 crisis, but the District has been working to
communicate clearly with the public to ensure that they may participate if desired. The
District has begun a strategic planning process to refine its mission, vision, and values.

SJIEMS OPERATIONS REPORT: Karl Kuetzing, Interim EMS Chief: Kuetzing
reported for May 2020. Kuetzing reported a 12% decrease in calls over the same period
in 2019. Response times continue to be robust, showing the advantages that the 24/7
staffing model has offered. Outreach programs are paused, though community
paramedicine is not. A new organizational chart was presented for review later in the
Board meeting. ALS protocols are expected to be in place by 2020, but the District’s
Supervising Physician, Dr. Joshua Corsa, will be deploying with his military unit from
August to December 2020. He will be able to do some of his work remotely and will be
coordinating with leadership and other doctors to fill in any gaps. In finances, revenue
exceeded expenses, and cash & reserves continue to be strong.

UNFINISHED BUSINESS

Committee Reports and discussion: Chief Kuetzing reported on his meeting with Dr.
Corsa, and Chair Lindstrum reported on her talk with Bob Jarman. No other reports.

Discussion of Integration of EMS and Fire: The Board discussed their concerns with
a recent article and interview with Fire Chief Norvin Collins and PIO Chuck Dalldorf.
Commissioner Loring stated, “This seems to be part of a public relations campaign,” and
introduced a letter that he had written. Hospital District commissioners expressed support
for that letter. Commissioner Lehman added, “[the article] undermines EMS and it



undermines the public hospital district.” Chair Lindstrum said, “we’ve tried to walk the
higher path... but we're getting beat up [in the press].” The Board discussed whether it
should respond officially.

Preparation for Strategic Planning: Two dates for strategic planning are set for July
2020. There will be homework for the commissioners to do, which consultant Daphne
Schneider will send out later. Commissioner Lehman explained that this was not for EMS
or integration planning, “l want to make very clear that this is for the public hospital
district.”

Review approval of organization chart for SJIEMS: Chief Kuetzing explained and
introduced his new proposed organizational chart. Commissioners asked questions.

ACTION: Commissioner Lehman moved, and Commissioner Loring seconded,
that the Board approve the new organizational chart. ALL AYES; MOTION
PASSES.

NEW BUSINESS

Spending of 3rd Amendment subsidy monies: Chair Lindstrum introduced the
background to the 3 Amendment subsidy: PeaceHealth Peace Island Medical Center
returns money to the District for services that they do not provide. Originally, this was
$50,000 per year, and this year was increased to $55,000. The Board discussed how to
use the new money. Several commissioners discussed bringing that work to strategic
planning for discussion.

Review approval for deployment model workgroup participation: The Fire
District had invited the hospital district to participate in a deployment model workgroup.
The Board asked Karl to request that the Board have a chance to meet with the Fire
District first in a joint meeting, as it seems related to integration.

Keeping Board meetings safe going forward: Butler made a short report on how to
keep meetings safe if required to hold meetings in person.

Res 20-524 Surplus of Ford F-150 Pickup Truck: The EMS Chief's vehicle has
reached the end of its lifespan.

ACTION: Commissioner Loring moved, and Commissioner Lehman seconded,
that the Board adopt Resolution 20-524 to Surplus of Ford F-150 Pickup Truck.
ALL AYES; RESOLUTION 20-524 IS ADOPTED.



AUDIENCE PARTICIPATION (15 Minute Limit total; comments max 3 minutes
per person):

Richard Grout commented.
COMMISSIONER COMMENTS: None.
ADJOURNMENT: Chair Lindstrum adjourned the meeting at 8:18 p.m.

ALL EXHIBITS AND SUPPORTING MATERIAL AVAILABLE ON REQUEST.

Signed by Chairperson Date
The original document is retained at the San Juan County Public Hospital
District #1 Office at 849 Spring Street, Unit B-5, Friday Harbor, WA 98250 in
San Juan County Public Hospital District #1 permanent proceedings file.

Attest: Nathan Butler, Recording Secretary






From D Paulson

Subject: PHD boend sues
Dt Morday, June 22, 2020 G:45:-46 &M
Diear Board mesrihears,

You have now agreed o hire another consultant fo stndy another plan, forther delaying the process of integration
with Fire. Ibelieve this is completely unnersssary, a waste of fime and taxpayers money and another step in
avoiding the work and effort needed to comtimme with the process.

I have heard the following concems from several of you as canse for you halting the integration process and offer
the following obsenations;

1- A few of you stated that STFD will have to take over the coment ENS boilding lishility = well as the impending
lzwswit. Before you make public statements and demands, or wse this 35 an exoose to halt the imtegration process,
you should check with your atiormey on these two ifems. My understanding is that 1) you are responsible for EMS,
the Lawswmit was imitiated wder the FHID''s oversizht of EMS and therefore, PHD is responsible. I dom't see howar this
legsl action could be ransferred to another entity and therefiore should not be a factor in halting the imtesTation
precess. (Previously, attorney Fichard Diavis told the board that the lawswit is not ransfemable). ) You are
responsible fior the curmrent EWS milding, as well 2= the land wnless yon (FHDY) legally sell this asset to STFD. The
CAG group never expected the Fire Diistrict to want this uilding. The logical approach would be for FHD to s2l] the
building and land to Peace Iland hospital, which is alresdy short of space.

2- Another stated resson for you dropping the infegration process was that yoo were not receiving comibined
projected EMS Fire udgets, zoing out three years. Yet, the PHD board has never had a long ranze EMS bodget
Eoing out 3 years. Did you provide written docmmentsticn for this? Tid you consalt with the Fire Commissionsrs?
The dzets are all county records and you can simply get these on line. The integrated EMS Fire tudeet is

mariby a Fire District &

3-5ws 3 persom board. As 3 CAG member, I was inrobved with this recommendation and the intent of this was to
attempt io have san EMS or emergency MDD person on beard By law, this cannot be mandsted and youo are well
aware that with your 5 person FHD board, you don't have a single person with this qualification. Afer carefinl
consideration and forther conversations with other sgencies, I no longer fieal this is necessary mor required. Oxher
CAG members I have spoke with feel the same. Chr own county government elected to Tedoce fo 2 thres memier
board, and all other EMS Fire agencies mum with a three member board Al of this was researched and docomented
as part of the Steering Committes with Comnissioners Smith (EMS) and Cardinale (FIY). They made the
Tecommendation o sty 3t 3 with a fofure possibility of increasing if needed 3t a later point. This also produces
better transparency and does not sllow for for two board members to privately mest  This agsin is nof 2 valid reason
tor healt the intepration process.

Yonw first order of business should be to jomtly meet in person with all of the fire commissioners. The Fire Diistrict
heas the appropriste space fior this. This will alleviate many of the “umeabstantsted concems™ you may heave amd
making statmmenis about or posing questions fo the FD without talking o them. The FID has always been svailable
for discossions snd open commmmication.  Eeep in mingd that Chief Collins = accountsble to the three Fire
Ciommicsioners and cammot respond divectly o the PHD board. If you have a request, go throwzh the proper
chammels. Yion mmst slso prodece accurate and aocountsble doommented requests in an organized manner. Simply
verbalizmg a request n & commities meshing is not good enoozh

I am comcerned with the PHD board process. Besides the points made sbove, if you are going to meke changes fo
the website (ie., deleting CAG and intepration public information)), this bas to be approved by the entine board.
One member cannot mske these decisions on their owm.  And all commumication from the ERS staff must be
comdncted i a professional meammer and mm throogh the EWS Chief.



Your first and primary duty is to provide the best bealthcare to patients in a timely meammer. F yon have response
times on our small iskand of up to 30 minutes (even in town), do not require paramedics to reside in house (addng st
least 5 mimntes to mast calls) and the paramedic does not have to be out of their home door for 7 minrtes to respond,
¥ e seriously compronnsing the comnmmity you serve. The budget and tax levy o nm the EMS system on our
island is far preater than the sverape throughout the state.

I am also surprised that, after six months in office, you have not resched out o EMS and Fire agencies on the
mainland that have gone throngh & similar process. Icsn provide you with contacts. This 1= produoctive work that
can easily be done during Covid restraints. Covid should actoally build the case to soeamline to get thines done and

Once again I ask a1l of youo to remsin on task snd proceed in an organized snd ransparent manmer with the process
of merging EMS with Fire. Chor conmuonity deserves this. If yow, a5 a board, do not wish to proceed with the
infezration (which was mnanimously apreed fo by all commissioners fiom both Fire and ENMS) then be honest snd
say so. The poinfs raised shove are merely disoussion points for the intesration process and the steering committes
simply has to deal with them

Dian Paulson
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