
SAN JUAN ISLAND EMS 
PART OF SAN JUAN COUNTY PUBLIC HOSPITAL DISTRICT NO. 1  

November 2021 Planning  
 

 

 

December 2021

• Begin Hiring for 
depth 

• Prep for EMT 
Class 

• Complete 
training course  
and onboard 
non-medically 
trained drivers

• Onboard Marine 
Auxilary

• Test new radios 
on current 
system 

• Complete 
deployment of 
new ambulance

• Complete new 
Community 
Paramedicine 
EMT hire 
onboarding

• 5th staff EMT 
onboarding 

January 2022

• Begin EMT Class

• Begin budgeting 
process for EMS 
levy (6-year 
plannning) 

• Transfer money 
to reserve per 
capital plan and 
budget 

• CODAN radio 
project 
implementation 

• Transition to new 
radios (personnel 
handhelds and 
mobiles on 
vehicles)

• Expand 
Community 
Paramedicine 
coverage to 7 
days a week

Spring 2022

• Complete EMT 
Class

• Renew EMS Levy 
in Feb or Apr 
2022 

• Make Assistant 
Chief / Training 
Officer Hire 

• Union 
negotiations 
begin for 2023

• Tax money 
begins to arrive 
in April

• Capital 
Improvement 
Plan update 

• Expand outreach 
programs –
training 
certification class 
for depth

Summer 2022

• 5th Paramedic 
completes 
school; three 
month on-the-
job training 
begins

• Capital Need 
Orders

• New EMT 
development   

• Expand training 
opportunities 
and work with 
partners 

• Consider 
Emergency 
Medical Dispatch 
(EMD) updates 

Fall 2022

• Implement 
station shifting 
for paramedics 

• Complete union 
agreement for 
2023

• Complete 2023 
Budget

• Last chance to 
renew EMS levy 
if not passed  


